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Month 1
Initial meeting between team lead and new in post DSN. Discussion regarding each domain, sourcing relevant experts to shadow and sign off competencies. Timescales and expectations for learning robustness and completion identified



Month 3
Brief meeting to ensure workplace shadowing, access to experts and learning taking place as expected. Troubleshooting any issues and advise as appropriate


Month 6
Two hour session to validate domains signed off by experts. Progression of learning and opportunities for same identifed. Any shortfalls discussed and support provided to achieve  those identified over next 6 months. Same documented in interim column. Discussion of reflective practice in first 6 months





Month 9
Brief meeting  to identify progress and any
 issues that need addressing. New in post DSN will be able to demonstrate areas of working practice where starting to work independently.. Prior nursing experience  will dictate role most comfortable as DSN e.g wards, out-patient setting





Month 12
Final meeting lead DSN and new in post DSN
All experts will have signed off competencies in domains relevant to their practice. Reflections discussed, any evaluations pertinent to review of competency  process highlighted. Expectations for consolidation of learning and further learning opportunites highlighted.
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